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Background 

The Institute of Cancer Research, London (ICR) is one of the world’s most 

influential cancer research institutes. They are world leaders in identifying 

cancer genes, discovering cancer drugs and developing precision 

radiotherapy. Their mission is to make the discoveries that defeat cancer. 
 

Scientists and clinicians work every day in their labs to make a real impact on 

cancer patients’ lives. Their unique partnership with the Royal Marsden and 

their ‘bench-to-bedside’ approach means they create and deliver results in a 

way that other institutions cannot. Together they are rated in the top four 

centres for cancer research and treatment worldwide. 
 

The Pensions Department within ICR stored older HR, Personnel, Pension and 

Employee related documents on microfiche at their offices. These documents 

were only stored on microfilm there were no paper or digital backups and 

many of the documents had to be retained for many years. To action requests 

to retrieve that information had become labour intensive and time consuming  

with only one microfiche reader, which could no longer print the images, the 

whole process had become unfeasible. 

Challenge 

ICR knew they needed to resolve this issue and sought a company that would 

guide and assist them on their digital transition. 
 

“I needed a company that could explain to me from the beginning what 

they could do, what my options were, what the costs were… I spoke to 

SunRise and they were absolutely amazing. They took me back to basics 

and helped me understand my options; what format I needed, the best 

image quality, what the images would look like and how I could store 

them” Helen Follows, Head of Pensions. 
 

SunRise were selected to help ICR digitise more than 11,000 microfiche and to  

create high quality, accurate images of the records in PDF format. This would 

also ensure the digital images would provide a contingency as a backup. 

SunRise also had to provide a retrieval service, returning information back to 

ICR in a timely fashion should a request be received. 

AT A GLANCE 

 

ORGANISATION 

The Institute of Cancer Research 

LOCATION  

London, UK  

DEPARTMENT  

Pensions  

CHALLENGE  

Convert more than 11,000 

microfiche personnel/pensions 

records through digitisation. 

Improve operational efficiency and 

create back-ups 

SUNRISE SERVICES  
Conversion Services  

Imaging Services  

Business Process Automation 
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Process 

SunRise collected the entire library of microfiche from ICR and stored them at 

their secure facility for the duration of the project. If the ICR Pensions 

Department received requests for information they would forward these on to 

SunRise. SunRise would then identify the fiche required, scan that fiche and 

return it, as a PDF, to ICR via a secure FTP.   
 

The SunRise team worked with the microfiche in alphabetical order. Each fiche 

contained the documents relating to just one individual. Some individuals had 

more than one microfiche so these were combined in the digitisation process, 

creating one PDF per person regardless of the number of fiche. 
 

To ensure accuracy, SunRise would complete quality checks during the digital 

imaging process. Upon completion of the project all PDF documents were 

uploaded to an ICR secure FTP and the microfiche were returned to ICR. 

 

Results 

SunRise processed 11,149 Fiche, and 416,044 images for ICR. Through the 

ongoing QC process, accuracy was ensured as errors were found and 

corrected immediately. Additionally, SunRise’s solution offered a scan on 

demand service enabling ICR to request records for immediate processing and 

maintain their customer service levels. 
 

As an employer ICR has a duty to retain the information held upon the 

microfiche and provide that information if requested. Previously there were no 

copies or back-ups of this vital information which left ICR vulnerable. However, 

with the entire microfiche library now converted to a digital format they are 

securely stored, directly accessible, backed-up and fully compliant.  
 

Now the project is complete SunRise have provided ICR with the option to 

securely store or destroy the microfiche. Working with SunRise, the Pensions 

Department at ICR has brought its archives/record management into the digital 

age, meaning it can better protect and manage its data now and in the future. 
 

The Directors at SunRise have had personal experience of cancer and had 

been effected by the disease. This motivated them to assist ICR and they felt 

compelled to offer their services free of charge.  

KEY TAKEAWAYS 
 

 Each fiche contained 
approximately 37 documents  

 416,000 documents needed 
to be converted  

 Every file needed to be 
secure throughout entire 
transition process 

 Scan on demand service 
provided to meet requests 
for information 

 Processed over 11,000 
Fiche with accuracy at 100 
percent 

 Project completed within 
60% of anticipated time 
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SunRise was selected as a service provider not only due to its experience and 
knowledge of the conversion process, but  also in its ability to handle requests to 
deliver information back to ICR when they required it. 

“If I needed any 
particular record all I 
had to do was send an 
email. Literally, within 
minutes I would access 
the secure site, find the 
alphabetical list and it 
was there… It was just 
absolutely flawless.” 
 
Helen Follows 
Head of Pensions 


